
GNHOA BOARD MEETING MINUTES
November 12, 2025

Board Members Present: John Rickman, Andy McNabb, Bob Swedenburg, Bob Dahl, Gary Savoren, Rich Johnson, Don Richardson, Mark Krstyen, Bill Goettlicher, 
Board Members Excused: Lisa Cole, Earl Kirkwood
Guests Present: Brian Bleike (Financial Manager)

A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:03pm by President John Rickman.

Meeting Minutes: The October 2025 meeting minutes were approved. Additionally, the Board approved posting the draft annual meeting minutes to the website.

Election of Officers: The following Board Officers were approved by acclamation.
· President: John Rickman
· Vice President: Bob Swedenburg
· Treasurer: Vacant – no nominees
· Secretary: Vacant – no nominees


Financial Manager’s Report: 

1. Checking Account balance: $79,123.97. Savings Account balance: $81,197.81.
2. Brian continues to process payments for July 2025 billing cycle - approximately 91% complete as of October 31st. 
3. Delinquent account status:
a. Delinquent account warning letters were sent to 11 of 13 accounts approved by the Board in the Oct meeting, with 2 accounts paid prior to sending letters. The due date for response or payment was Nov. 7th.
b. Received full payments on delinquent accounts 3038, 3107, 3123, 9021, 4066 paid in Oct.
c. [bookmark: _Int_523PZBKg]Received partial payment on delinquent account 3048 in early July, will release lien when remainder of overdue balance is paid.
d. [bookmark: _Int_jv1NlF3H]Still no communications or payments from delinquent accounts 4106, 8084, 4148. Liens were filed in late 2024 to early 2025.
e. No communications from accounts 4018 and 7008 regarding rapidly increasing balances due to recurring covenant fines.
4. Completed State of CO Division of Real Estate annual HOA registration in early October. Changed registered agent to John Rickman referencing his home address and the info@gnhoa.com email address.
5. Completed end-of-fiscal year reports and annual meeting updates for 2024-2025.
6. [bookmark: _Int_hovGfzaT]Coordinated with two homeowners regarding interest in Treasurer role.  One decided not to pursue the role due to planned move/downsizing in the near future; the other did not commit to anything other than to express interest in attending upcoming Board meetings to gain a better understanding of activities.
7. Started income-expense analysis of trash and recycling service agreement for 2022-2026 period, using budgeted amounts for pending 2025-2026 fiscal year.  Plan to use this information to determine homeowner credits or cost reductions for new service contract based on Board decisions.
8. Brian also covered activity for the past month as well as the budget-to-actual figures.
9. The Board also reviewed the bill and invoices for Brian’s financial manager services.

Webmaster Report:
1. [bookmark: _Hlk182556493]Website Activities.
a. Bob went over updates on the website this month and issues with the website from the provider regarding potentially malicious files. Bob cleaned out all problematic files and is waiting for the provider to turn the site back on. Additionally, Bob reported that the resident directory got 29 new submissions this past month.

Alert System Manager Report: No alerts this past month.

Welcome Packages Report: Two welcome packages were delivered this past month.

NEPCO Report:
1. Bob reported that the next NEPCO General Membership Meeting will be November 15 at 10:00 am at the Woodmoor Community Center “Barn”.  Guest speakers will be Holly Williams, County Commissioner District 1, and Bill Wysong, County Commissioner District 3. They will speak on county issues and address questions. NEPCO will also hold its annual election for Board members.

ACC Reports: 
Filing 3:
· Complaints / Violations
· 15210 Steinbeck, reviewed complaint of unsightly yard, 10 Oct 2025.
· 15335 Steinbeck, reviewed complaint of illegal fence, 11 Oct 2025.
· 15425 Copperfield Dr, sent second notice of unsightly lawn on 14 Oct 2025.
· 15360 Copperfield Dr, sent third and final notice of violation for unsightly lawn, garden and sunken driveway on 15 Oct 2025. No response to letters.
· 15295 Jessie, the fine was raised to $150/week on 10 Sep 2025 as approved by the Board. Bob received an email correspondence from the property management company showing that some progress had been made including the removal of dead trees and a car dolly. However, the rest of the yard, especially the lawn, is still in very poor shape and almost entirely weeds. The property management company requests that the Board waive some or all of the fines that have been imposed. The Board discussed the current situation, especially since nothing was done all summer and now it is too late in the season to remediate the lawn. The Board decided to give the owners/property management company until June 30th 2026 to complete remediation and if that is done, then fines accrued from today until completion would be waived. However, the Board did not approve waiving fines levied to this point. This motion passed unanimously.
· Requests / Approvals
· 15420 Pompeii Sq, approved new deck, 8 Oct 2025

Filing 4: 
· Complaints / Violations
· None
· Requests / Approvals
· None
Filing 8:
· Complaints / Violations
· No Updates
· Requests / Approvals
· None
Filing 9: 
· [bookmark: _Hlk184231249]Complaints / Violations
· None
· Requests / Approvals
· None

Landscaping and Maintenance Report:
1. Area Maintenance: 
1. Don reported that the last cutting was done for the year. Brian and Don will look at the contract status for snow removal.
2. Filing 3 Entrance:
1. No updates
3. Beaver Update
1. Multiple and weeks-long efforts to capture the beaver have failed, and the beaver has cut one tree down with another in progress. The Board discussed the potential to kill the beaver, which is legal, and decided that was the only remaining option.

Improvement Projects:
1. No updates

Old Business:
1. HOA Documentation & Technology Discussion/Proposal
a. The email transition is complete – Bob briefed the Board on the current status. All HOA emails are now transferred to the new Microsoft 365 system. Bob said he has one last step to take to finalize the transition.
b. Bob also talked about initial plans for a new website hosting company, given the continuing issues with the current site.
c. The Board discussed migrating files and documents to the new Sharepoint, which has begun. The Board discussed a file structure and recommended some changes, including sections for governance documents and Board documents.
2. Resident Complaint
a. 
3. Short-Term Rentals –Covenants Change
a. Here is the response rate for each filing so far:
i. Filing 3: 67%
ii. Filing 4: 35%
iii. Filing 8: 30%
iv. Filing 9: 59%
b. The Board discussed next steps since in all filings there are insufficient responses to approve or disapprove of the amendment. Additionally, there is the issue of a deadline for the effort which was initially set for Sept. 30th. The Board unanimously approved a motion to extend the date to December 31st at which point the Board would cease further efforts.
4. Replacement Treasurer Search
a. The Board is still attempting to find a candidate for the empty Treasurer position with no confirmed candidates so far.

New Business:
1. Change In Legal Representation
a. John updated the Board on the retirement of the HOA’s longstanding legal counsel, and the search for new counsel.

Topics from the Floor: 
1. None

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, December 10th, 2025.

Adjournment: The meeting was adjourned at 8:38 pm.

//signed// 
Andrew McNabb
Secretary, GNHOA



